
AD MI NISTRATIO N 

The Dep art me n t of A d ministration f or the T o wn o f Sel ma i s l oca ted in t he ol d city 
h a l l o n And e rs on S tr eet. The d e p artm en t i s a d mi n i s t e red b y t he C i t y Ma n a g er, who i 
resp o nsibl e t o t h e town counc il. The f ol l owing e mpl oy e es wo rk i n the munici p al office : 
the t o wn c le r k (w h o al s o se rv es a s t re a s u re r a nd t a x co ll ec t or), a b ui l d i n g i n s p ec t or 
(w ho als o s erves as ma n a g er of t he ce me teries) , a c lerk- t y p is t , an d a clerk . Other 
memb e rs o f t he d e p ar t men t inc lud e th e t own attorney, a n d th e local hea lt h officer. 

Th e depa r tm e nt is th e a d mi nis tra ti ve hea d quar t ers f or t he to wn, an d i t han dl es a ll 
pers o nn el a nd b u dg et plann i n g. 

Rec o mmend a ti o ns F o r The Pres e n t 

1. T he present cleri c al st a ff is s u ffici e nt f o r t h e t o wn , bu t th e t o wn cle rk must 
h a ndle o ther duti e s which seri ou sl y c ut int o h er ti me. Th e a dd i ti o n a l jo b a s t ax co l lec t o r 
sh o uld be transferred t o an o ther p e rs o n. 

2. Als o need e d is a full tim e pers o n t o read wa ter a nd e le c tri c me t e rs. Because o f 
the present dep a rtmental divisi o ns, this em pl oy ee c o uld wo rk o ut o f th e dep a rt ment o f 
a dministration. 

Rec o mmendations F o r The Future 

Sel ma ' s p o pulati o n sh a ll require servi c es o f the f o llowin g p e rs o nn e l in acco rd a nc e 
w i th its expected gr o wth rate. 
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